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Building Community Coalitions to Impact
Kids’ Success Through Out-of-School Time Programs

Introduction and Purpose of Mini-Grants
The Kentucky Out-of-School Alliance (KYOSA) will fund mini-grants to help support community coalitions in their efforts around literacy and health and wellness initiatives in out-of-school time (OST) settings. OST settings are places where children and youth spend their time before and after school, during school breaks, and over the summer. Coalition activities will vary in each community, based on local needs, but will have a clear focus on improving children’s literacy and health. Examples of project activities could include leading local awareness campaigns, holding community events to commemorate Lights On Afterschool, increasing accessibility to high-quality books and physical activity equipment for OST programs, organizing community book exchanges, and hosting health and fitness events for families.

The overarching project goals of this funding opportunity are to

· build support among diverse stakeholders committed to increasing access and opportunities to quality OST programming in local communities; 
· enhance current OST programming through professional development and resource distribution; and
· raise local awareness about the importance of OST programs and engage residents in advocacy efforts at the local and state level. 

Funding Range
Projects for this mini-grant will range from $5,000–$10,000 over a one-year grant period (January 1, 2018–December 31, 2018). Grantees will be eligible to apply for an additional mini-grant for the 2019 project year that builds on the previous project’s successes. The number of projects funded will vary each year depending on project budgets and the amount of available funds.     

Match
Match is not required. However, we strongly encourage every applicant to make some contribution to the project. Only cash match can be included on the budget form, but in your narrative, you can describe other noncash contributions to the project, such as donated materials and volunteer time.  

If you are requesting funding for a project that you have already put cash towards, please include that on your project budget form. For example, if you purchased a curriculum but did not have the funds for materials to implement it, you could count as match the amount you paid for the curriculum. Application reviewers may request to see financial documentation of any already-purchased materials that you are contributing as a cash match.

Funding Priorities 
The goal of the community coalitions is to promote quality programming to address literacy and health and wellness issues experienced by Kentucky children and youth. Coalitions will also focus on increasing access to OST activities in underserved areas. Applicants should clearly describe how this funding will help community members and organizations build lasting connections with and provide continued support to local OST programs. Applicants should also discuss how their project will serve children and youth not currently participating in quality OST programs and activities. 

Eligibility
The make-up of the coalitions that participate in this project will vary. We encourage each coalition to have a diverse mix of project stakeholders, especially project beneficiaries such as youth and families. Already-existing community and school-based councils or groups can be considered as a coalition for this project as long as the coalition has both family and community representation. In addition to parents and caregivers, others serving on coalitions may include representatives of schools, faith-based organizations, childcare, local government leaders, public libraries, extension offices, businesses, health departments/medical providers, law enforcement, judicial, and nonprofit organizations who support children and families in OST settings.

Applicants will be encouraged to develop literacy and health and wellness focused projects and events outside of school walls that engage the entire community in the process. Coalitions may represent a county or multi-county area. 

Requirements and Limitations 
· Grant funds cannot be used for construction, to support salaries, or for administrative and other indirect costs.
· Grantees are required to attend an in-person orientation and ongoing technical assistance meetings as needed.
· Grantees will be required to submit biannual financial and program progress reports.

Deadline
Applications are due by 5:00 pm EST on December 1, 2017, with notification by December 15, 2017. A mandatory orientation will be held in January 2018. All grant activities must be completed between January 1, 2018, and December 31, 2018. Submit completed applications by email to kyosa@savechildren.org with subject line “Literacy and Health Mini-Grant Applicant.”

Application Instructions

I. Applicant Information
For this section, please indicate the amount requested, the county/counties served, and the contact information of the applicant and fiscal agent (if applicable). 
The person who is listed as the contact is considered the point person for the project and will be responsible for reporting and other grant related activities.  
II. Project Summary (150 words maximum)
In this section, please provide a brief description of your proposed project. Include the following:
a. Project Name
b. Requested Amount
c. Project Description (summarizing primary goals and activities)

III. [bookmark: _GoBack]Coalition Information (500 words maximum)
In this section, please give us some information about your coalition. We want to know about the make-up of the coalition and the work you do to support children and youth. If you have brochures, press releases, or other documents that you would like to share about your coalition, please scan those and attach to submission email as a separate PDF. In your narrative, please answer the following questions with as much detail as possible. 
· How long has your coalition been in existence? 
· What is your mission statement? 
· Describe your coalition’s service area and target population. 
· Describe the makeup of your coalition. How many active members do you have and who do they represent in the community? If your coalition has been recently formed or has been inactive, how do you plan to recruit a diverse group of project stakeholders?
· How often does your coalition meet?
· Please describe the work your coalition does and describe any major accomplishments that your coalition has achieved. 

IV. Proposed Project and Area of Focus (500 words maximum)
We define out-of-school time programming as high-quality activities, programs, and opportunities for school-age children that take place outside of regular school-time hours. The programming can take place either on or off school property. Ideally, we are looking to fund programming that targets children who do not currently have access to quality out-of-school time programming or programming that builds more sustainable community connections and supports for existing programs.
Projects for this grant must address literacy and/or health and wellness in OST programming. Applicants are highly encouraged to develop projects that have both a literacy and a health/wellness component. 
In your narrative, please address the following questions:
· What OST programming or advocacy is your coalition proposing? Is there a particular gap or need in your community? How was the need or gap identified?
· Who will be the beneficiaries of the OST activities? What ages or grade levels? 
· What community partners will the coalition engage in implementing the proposed programming?
· What does the coalition hope to accomplish with this funding?
· Describe how the coalition will build broad-based support from parents, families, and businesses and promote community involvement in program activities.  

V. Performance Measures (250 words maximum)
In this section, we want to know how you plan to measure the impact of your proposed activities. Please think of ways to capture both quantitative and qualitative data. One measure that will be required is the number of children and families who benefit from the proposed project activities. KYOSA will work further with successful applicants on how to best measure success for your proposed project activities. Below are some questions to help guide your thinking:
· How many children and families will benefit?
· If your programming has a literacy component, how many children are receiving literacy resources? What activities and resources are they receiving that they weren’t before?
· If your programming has a health and wellness component, how much more knowledgeable are children and families? Have there been any changes in attitudes or behaviors? Are children making healthier choices? 

If you are tracking any type of growth or changes in attitudes or behaviors, a baseline assessment will need to be established. Pre and post surveys may need to be administered to capture the baseline and growth.

VI. Sustainability (250 words maximum)
For this section, we want to know how your activities will be maintained and built upon to serve the community after the one-year timeline. Please address the following questions in your narrative:
· What long-term plans or goals does this project help advance or accomplish?
· How do you plan to keep the coalition engaged beyond the grant period and keep the momentum going?
· How will you stay engaged with KYOSA following the completion of grant?

VII. Project Budget
For this section, please provide an explanation or rationale for each line item that is on the Excel budget form “KYOSA Mini-Grant Budget and Timeline.” Match is not a requirement, but an applicant will receive a higher score in the budget section if a cash match is provided. In the narrative, please provide as much detail as possible for each line item. If you are providing matching funds, please explain the source.
VIII. Project Timeline
In this section, please provide additional narrative, if needed, to accompany the information on the timeline form on the Excel file “KYOSA Mini-Grant Budget and Timeline.” We are looking for number of meetings, activities, and any other achievements or milestones you envision. 
Questions? Need More Information?
Please submit questions in writing to kyosa@savechildren.org with subject line “KYOSA Mini-Grant Query.”
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